
Novel coronavirus (COVID-19) has impacted the global 
supply chain, disrupting industries around the world. Just like their customers, 
carriers are not immune to the negative impacts of COVID-19.

Despite new emphasis on home delivery orders increasing 
B2C revenue, industry spectators worry how carriers of all 
sizes will move forward when the majority of their revenue 
streams are typically attributed to B2B shipments.

Amidst a lack of B2B activity, reduction in air and sea 
travel increase supply chain complications, especially 
for the USPS that many fear needs a financial bailout vs. 
credit options to survive.

To date, the Big 2 have largely limited surcharges to 
shipments with international origins/destinations, though 
both have eased restrictions or suspended signature 
requirements as well as their individual money back 
guarantees globally.

Despite global fear and lack of certainty, many spectators 
share optimism that the Big 2 will remain operational – 
especially after Amazon announced the discontinuation of 
its own delivery service. Some even attribute future 
success on prior e�orts to instate 7 Day delivery networks, 
pushing carriers to focus on network challenges and 
reduce disruptions before COVID-19.

How COVID-19 is A�ecting
the Parcel Industry

A quick
  snapshot

Snapshot: FedEx has implemented a number of surcharges based on origin 
and destination (primarily international shipments), along with forgoing popular 
Money-Back guarantees and suspending signature requirements as the carrier 
adjusts to supply chain constraints and attempts to protect its employees[1]. Overall, 
B2C transportation is up while B2B is down, impacting the carrier’s overall revenue 
stream. The carrier is reportedly working to integrate FedEx Express® and Ground® 
networks to expedite last mile delivery, o�set challenges, and mitigate costs[2].

“The impact of COVID-19 is causing local, state, and national 
governments around the world to issue work and travel 
restrictions on a daily basis which are impacting our ability to 
meet our high standards of service.”

Apr 6 - Temporary surcharge on all FedEx Express® and 
TNT International parcel and freight shipments. View 
surcharges by location: https://bit.ly/3bduVCw

Mar 31 - Money-Back guarantee suspended for FedEx 
Express®, FedEx Ground®, Fedex Freight®, and FedEx 
O�ce services indefinitely.[1]

Mar 31 - Signature guidelines suspended for all shipments 
within the U.S. indefinitely. Exception: Adult Signature 
Required (ASR) shipments.[1]

Service suspensions and transit time extensions by location: https://bit.ly/3bg4xrt
Service alerts page: https://bit.ly/3citfrk
Shipping rates page: https://bit.ly/2XEOKOX
Dedicated COVID-19 page: https://bit.ly/2wNJ0ri

 [1] Service Impact of COVID-19, FedEx. https://bit.ly/3bg4xrt
 [2] FedEx to Start Mixing Express and Ground Operations, The Wall Street Journal. https://on.wsj.com/2ynZSFf

GUARANTEE

Snapshot: Despite a $10 billion line of credit o�ered by the recently 
approved U.S. Stimulus Package, many industry spectators fear for the current 
stability and future of the USPS.

Apr 10 - Service guarantees suspended indefinitely for 
international mail (including popular Priority Mail Express 
International®) “where air and sea transportation is 
unavailable due to widespread cancellations and 
restrictions into the area”.[1]

Apr 10 - See all service suspensions and transit time 
extensions by location.[1]

Mar 30 - USPS warns it might have to shutter by June as 
$2 trillion coronavirus stimulus package provides no 
funding beyond $10 billion credit line.[2]

COVID-19 media statement: https://bit.ly/3cn5C0J

 [1] USPS Service Alerts, USPS. https://bit.ly/2xqOicH
 [2] USPS warns it might have to shutter by June as $2 trillion coronavirus stimulus package provides no
  funding, Fortune. https://bit.ly/3agJFiG

GUARANTEE

Snapshot: In April, Amazon announced an end to its delivery service for 
“non-Amazon” items, a move originally designed to increase Amazon’s marketshare 
and a�rm its position as a serious competitor for the Big 2. Though delivery times 
have su�ered extensions across all industries and carriers, perhaps none is more 
surprising than Amazon’s – as many Amazon Prime customers have begun to notice 
Prime packages can be delayed anywhere from 5 days to a month long (the latter 
becoming more popular).[1] In addition to putting grocery-delivery customers on hold, 
Amazon appears to be encouraging shoppers to shop less by canceling marketing 
e�orts and sales promotions previously used to increase sales, including upcoming 
promotions for upcoming Mother’s Day, the removal of popular “You might also like” 
type widgets heavily featured across the site and on product pages, and even a 
delayed Prime Day.[2]

Apr 16 - Amazon Retools With Unusual Goal: Get 
Shoppers to Buy Less Amid Coronavirus Pandemic[2]

Apr 13 - Amazon Puts New Grocery-Delivery Customers 
On Hold As Demand Explodes[3]

Apr 7 - Amazon suspends delivery service of 
“non-Amazon” items, a service o�ering originally set to 
rival the Big 2 carriers.[4] 

Apr 3 - Amazon Prime Day reportedly delayed due to 
coronavirus.[5]

Dedicated COVID-19 page: https://bit.ly/2RIT7VG

 [1] Amazon Prime delivery delays are now as long as a month, Vox. http://bit.ly/2KcKLkU
 [2] Amazon Retools With Unusual Goal: Get Shoppers to Buy Less Amid Coronavirus Pandemic, the Wall Street
  Journal. https://on.wsj.com/3brK8jz
 [3] Amazon Puts New Grocery-Delivery Customers On Hold As Demand Explodes, NPR. https://n.pr/2z7MWE5
 [4] Amazon to Suspend Delivery Service That Competes With UPS, FedEx, the Wall Street Journal.
  https://on.wsj.com/34HYYQ2
 [5] Amazon Prime Day reportedly delayed due to coronavirus, CNET. https://cnet.co/2VNAp0n

Snapshot: UPS has implemented a new surcharge for shipments originating 
from China Mainland and Hong Kong SAR to North America and Europe, along with a 
number of service suspensions or extensions for largely international destinations, 
though additional surcharges are anticipated for other origin/destination locations.[1] 
As the carrier continues to respond to new supply chain constraints and protect its 
employees, UPS has suspended its popular UPS Service Guarantee (or UPS Money 
Back Guarantee) indefinitely and eased restrictions on signature requirements.

“While we have suspended our Service Guarantee in light of 
overall Coronavirus uncertainties, we remain committed to 
providing timely and reliable service.”

Apr 15 - See all service suspensions and transit time 
extensions by location.[1]

Apr 7 - New surcharge for all shipments delivered to North 
America and Europe from China Mainland or Hong Kong 
SAR, e�ective indefinitely.[2]

Mar 26 - UPS Service Guarantee (aka UPS Money Back 
Guarantee) suspended for all shipments indefinitely.

Service alerts page: https://bit.ly/2XHdmXB 
Dedicated COVID-19 page: https://bit.ly/3ajirrr

 [1] UPS Service Update, UPS. https://bit.ly/3aehm4p
 [2] UPS Peak Surcharges, UPS. https://bit.ly/2RJjdrE
 [3] UPS Service Alerts, UPS. https://bit.ly/2XHdmXB

GUARANTEE

STAY UP TO DATE

Follow GMT’s own dedicated COVID-19 article for weekly FedEx, UPS, and USPS 
updates, as well as parcel industry observations related to COVID-19. 

https://bit.ly/2RK23tG 
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